COVID-19 is showing us that NVC is needed more than ever in our world.

This letter is to ask your financial support for CNVC. Because |ITs have been postponed, an
important source of revenue for CNVC is temporarily unavailable.

With the arrival of Maria Arpa as ED of CNVC, a powerful impetus has been given to a process of
meaningful changes for CNVC.

CNVC and ED and Staff are ready to bring on the innovation in office and administrative
procedures to serve the trainers and the global network.

To make this possible, we strive to keep the office open and implement the changes. And we
also understand that most of us need support ourselves at this time.

A Very Short Summary of CNVC's Financial Position
Without IITs, 80% of CNVC'’s revenue is currently unavailable.

In late April, CNVC had approximately $250,000 in the bank. Recurring costs are approximately
$25,000 per month, including payroll, healthcare, insurance, website maintenance, bank charges,
accountancy, etc., excluding additional investment in professional consultancy, development,
training, or special projects.

The staff of the CNVC office will receive their full salary until the end of July, including two months
from the Government Payroll Protection Plan. Then, without further funding, we will need to cut
staff hours in order to preserve funds for future purposes. We may need to freeze the office at
the end of September - that means either layoffs or furlough, yet retaining only very minimal
critical functions until lITs can resume.

However, if we can raise enough funding and can keep all of the staff, our ED and the staff are
planning to set up more efficient systems that we believe will bring about revitalization of CNVC
and take the essential leap for a new level of services to our community, and by doing so, making
the best of the down time that COVID-19 brought to us.

To do that, we would need to raise $ 100,000. This gives CNVC the opportunity to:

1. be prepared to reopen lITs in 2021 - to pay deposits at locations and other advance
costs,

2. develop efficient systems for CNVC,

3. improve transparency and community engagement and facilitate heart and brainstorming
sessions, and

4. last but not least, to take care of our employees who have served CNVC for years, with
its ups and downs.

Your generosity will have an immediate impact on the staff and all the people they will serve.
The Board Members raised $2,500 between the two of them.

With deep gratitude for the contribution you are making in your own unique way sharing
Marshall’s vision,

Katherine Singer



Board President
On Behalf of the CNVC Board



